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e Family business

 Third generation WhO we are?

» Strong commitment to
Puerto Rico

| eading media and
digital company in the
Islanad

» Core business is
content production and
distribution through
diverse platforms

* Over 20 brands, sub
brands and other
products that are
market leaders or
among the top






A PERFECT STORM



In Miillions of Doliars
Print Online Tota

2003 544 939 $1,216 546,155
2004 45,703 1,541 43244
2005 47 408 2,027 49 435
2006 45,611 2,664 49275
2007 42 209 3,166 45 375
2008 34740 3,109 37,848
2009 24 3821 2,743 27,564
2010 22,795 3,042 253838
201 20,692 3,249 23,941

2012 19,184 3343

Source: Newspaper Association of America, 2012 estimates by Rick Edmonds and Emily Guskin
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2013 STATEOF THENEWS MEDIA

Loss of 23,627



CIRCULATION

Monday - Saturday
Sunday

Monday-Friday
Saturday

2000
204,551
240,665

107,098
80,986

2013
183,559
219,491

125,246
101,696



LET'S TALK ABOUT
THE TRENDS



PROLIFERATION OF
DEVICES



CONSUMING
THE
NEWS

News audiences expect to
see advertising nearly as
much on mobile as they do on
tv and online



CONSUMING
THE
NEWS

NAA survey, December
2012 through Januar y 2013






IN AN INDUSTRY THAT
IS IN DECLINE
IN AN ECONOMY THAT
S IN A RECESSION
IN A DIGITAL & SOCIAL
EXPLOSION



YOU CREATE NEW
USERS OF
TECHNOLOGY
& MORE
CONSUMERS
OF CONTENT



A NEW COMPANY

NEWSPAPER
CONTENT & MEDIA & AUDIENCE DISTRIBUTION



2000 - OUR BRANDS



2013 - OUR BRANDS



GFRMedia Products

* Subscription Newspapers: El Nuevo Dia, Primera Hora
* Free Newspaper: Indice
* Regional Newspapers: El Norte, Horizonte

* Newspapers Magazines: DeViaje, Mi Pequefio Dia, Magacin, Sal, Revista Negocios, EA, Construccion,
Por Dentro, Autos, n-punto, Hogar y Construccion, Drive, Lola, Asi
* Internet:
* Information web sites: elnuevodia.com, primerahora.com, indicepr.com, notus360.com(webTV)

* Specialized content web sites: salpr.com (restaurants), logon.pr (young readers-13-18 age),
Ena ac)in.com (social life), n-punto (young readers- 18-25 age) , Construccion and Bumbia.com
video

* Transactional web sites: clasificadospr.com, ofertadeldia.com, deluxo.com
* Advertising web site: Shop.pr

* Mobile
- Mobile web: El Nuevo Dia, Primera Hora
- Apps on Iphone: El Nuevo Dia, Primera Hora, Sal, Magacin, n-punto, mi pequeno dia
- Apps on Androids: El Nuevo Dia, Primera Hora
- Apps on blackberry: El Nuevo Dia, Primera Hora
- Ipads- El Nuevo Dia, Magacin
- Reponsive design: Indice



PROJECT “PAUTA”



Vision
Pauta represents our dream of
creating a new future combining the
strengths and talents of El Nuevo Dia
and Primera Hora in the same physical
space. Together we will create the
most important and diversified media

company of Puerto Rico, protecting the
strength of both brands



AN INTEGRATED VISION



PROJECT “PAUTA”



A NEW COMPANY

re-inventing our physical space



THE SPACE 2011



THE SPACE 2012



THE SPACE 2013



A NEW SPACE



HOW DO WE SELL
DIFFERENTLY?



« \/P Sales

* The Account Executive
* Ad agencies

* Direct Sales
* Independent Sales



» Account executives spent too much time in the
office
* Preparing proposals/quotes
 Attending to client service
« Coordinating internally ad placement

* Account executives spent too little time
* Visiting ad agencies
* Visiting new clients
* Thinking of new projects



« VP Sales

* Senior Director
* [The account executive
* The direct sales force
« The independent sales force

A NEW back end structure to optimize sales

* The pre — sale desk

Data & market analyst
The product specialist
The promotions specialist
Presentation coordinator
The creative commercial
» Customer service

» Reaching clients differently






THE PROCESS



HOW DO WE
INTEGRATE TO
OPTIMIZE THIS NEW
CONTENT
PRODUCTION AND
NEW MEDIA
PLATFORMS?



A NEW VISION



Mobile



Mobile = MARKET DATA

- Over 3 million phones in Puerto Rico

- About 2.7 million users a month in GFR Mobile Network

Resources:
Junta Reglamentadora de Telecomunicaciones,
Flurry Analytics y Comscore (2013)



Mobile = BANNERS



Mobile = CLICK TO CALL

UNIQUE
BENEFIT



Mobile = CLICK TO URL



Mobile = CLICK TO VIDEO



Mobile = CLICK TO APP



Mobile = PRESENCE



Mobile ~ SEGMENTATION OF ADVERTISING

Segmentation of advertising by:

Geo-location




Mobile = ADVERTISING

)

USER PROFILE

DATA BASE &
BUSINESS INTELLIGENCE



By Gender

By Age

By Geo-location

8 districts in PR

By Profile

Auto Enthusiasts

Avid Runners

Bookworms

Business Professionals
Business Travelers

Casual & Social Gamers
Catalog Shoppers
Entertainment Enthusiasts
Fashionistas

Food & Dining Lovers
Hardcore Gamers

Health & Fitness Enthusiasts
Home & Garden Pros
Home Design Enthusiasts

e By Profile (cont.)

Leisure Travelers

LGBT

Moms

Movie Lovers

Music Lovers

New Moms

News & Magazine Readers
Parenting & Education
Personal Finance Geeks
Pet Owners

Photo & Video Enthusiasts
Real Estate Followers
Singles

Slots Players

Small Business Owners
Social Influencers

Sports Fans

Tech & Gadget Enthusiasts
TV Lovers

Value Shoppers






NEW PRIMERAHORA.COM

Redesign



UNIQUE NAVIGATORS

192,764* AVG. DAILY T+958%
March 2013*

January
2010**



Where you want

Anytime




NEW MOBILE APP

Weather Horoscope Films  Lottery






COMMUNITY

SOCIAL MEDIA

COMMUNITY



LIKES

LIKES AND ACTIVITIES OF OUR BRANDS

women

between the ages of 18-24

women

between the ages of 25-34

women

between the ages of 18-34

women

between the ages of 18-24



LIKES

LIKES AND ACTIVITIES OF OUR BRANDS

women

between the ages of 25-44

men

between the ages of 25-34

women

between the ages of 25-34



SPONSOR POSTS

EXAMPLE OF
SPONSOR
POST



CONTEST






URBAN
SOCIAL
IN MOTION
VISUAL READER

CONNECTED TO NETWO
CONSUMER
AVENTURER
ACTIVE

=K



Distribution from 11am to 2pm
at 15 strategic locations

High concentration areas of
professionals and college students



SAN JUAN - 29,200

38 traffic lights
*13 stores

*6 universities
*4 train stations
*4 gyms

*3 hospitals

3 offices

*1 mall

BAYAMON - 12,900

*8 hospitals
5 stores

*4 universities
*2 gyms

*1 train

*1 office

GUAYNABO - 9,600

12 traffic lights
*3 stores

*2 gyms

*1 office



PONCE - 7,100 MAYAGUEZ - 6,400 ARECIBO / HATILLO - 5,700

*5 traffic lights 4 traffic lights *5 traffic lights
*7 universities *2 universities *2 universities
*19 offices *14 offices *6 stores

1 store *10 stores 3 hospitals

*1 mall *1 gym *1 gym

*1 gym



 We are the only free newspaper to have
this service. About 20,000 target
households are a chosen daily

* This house-sampling can be tailored
according to the request of a customer.



SALLY HANSEN - 9,500, front page ad, web
banner, social media

TANG - 120,000 samples

PEPSI NEXT - 3,000 delivered cold Pepsi,
advertisement on the front page, social
media

CHURCH'S (fast food)- Free breakfast with ad
in front. Over 20,000 breakfasts served

WAL-MART - Five-day store opening
promotions, traffic direction, Shoppers



SOCIAL MEDIA









TV PROGRAMMING vs. ONLINE PROGRAMMING



VIDEO SOLUTION FOR PUERTO RICO

Primary categories of:
Enjoy, find and discover

90 + Channels



MULTI DEVICE & MULTI-PLATFORM REACH



CONTENT

90+ partners Original Programming



L EARNING A NEW
L ANGUAGE



MORE TO COME

NEW DESING
El Nuevo Dia- print and digital

NEW E-COMMERCE SITE
deluxo.com

NEW WAY TO SALE AND CREATE CONTENT
Branded content

NEW WAY TOo DEVELOP ano PUBLISH THE sTORY

more analysis



MORE TO COME

NEW INTEGRATED SOLUTION




T 1S ABOUT
RE-INVENTING FROM
THE CORE

FROM THE INSIDE OUT



T 1S ABOUT BELIEVING
THAT YOU CAN BE

SOMETHING OTHER
THAN WHAT YOUR ARE
EXPECTED TO BE.



