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Incremental innovation of the newsroom



The penny has dropped

”We cannot do incremental change anymore. It’s over.”
- Eduardo Sirotsky Melzer, Groupo RBS



No more increments – sort of

The organisation



Rebuilding around the hub



The workflow

Presentation name
5



Crowdsourced model
-The motor

- Webbeditors
- Printeditors
- Task force

-The petals
- Digital
- Sports
- Finance
- International etc

The flower
Göteborgs-Posten, Sweden

Motor



Crowdsourcing the future
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”Produce an engaging
multimedia national report
24/7.”

National News Desk
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Open the newsroom to other departments
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Specialists enter the organisation

Staffing and tech



Back to the Academy
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“Hyper Island designs learning experiences that enables companies and individuals
to develop, grow, and rise to the challenges of tomorrow’s transformative
technology. Our mission is to spark a passion for learning that lasts for life.”



"We have too many print
people touching digital, and
too few digital people
touching print."
- Earl J. Wilkinson, INMA
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Video editors and their peers
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http://youtu.be/pPY37LdnXg4?t=1m5s



Engagement specialists, eg social media



Engagement afk



Analysts & Search Engine Experts



What’s so special about search?



Analysing our success
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Programmers / Web developers

http://www.mozillaopennews.org



All about presentation
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Chief Innovation Officers
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Mutual help

Start-up boost
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Start-ups = innovation + solutions

Presentation name
23



Take-aways



Thank you!
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E-mail: markus.pettersson@gp.se
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