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Global situations & effects

In today's global marketplace, we see all kinds of situations that make us face

ING & THINK

Markets v Macro~  Sectors v Q =

» Shortages
« Major price increases
» Delayed delivery times

Supply chain pressure to persist
through 2022, leading to
permanent changes in trade

These situations sometimes seem temporary
but they often have lasting effects

inga Fechner

Global supply chains remain under pressure. With the war in Ukraine and
China's zero Covid policy, delays and protracted supply shortages will cloud this
year's trade outlook. Goods logistics should enter a phase of moderation as
delays, rerouting, high transport costs and lower consumer demand all weigh
on global merchandise trade
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Global situations & effects

These effects include

e That the availability of parts decreases

e Many parts are produced less or not at all

e They are also no longer immediately available

e Delivery times are unknown and are no longer guaranteed
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Global situations & effects

Concrete solutions should include

» Making back-ups of all your essential system software

» Purchasing a package of essential spare parts

 Ensuring the availability of parts by means of an Long Life Support contract
» Regularly performing a system check to check the health of the system

» Registering the current system status and incidents that take place

» Assess whether the failure frequency is increasing and anticipate this
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Global situations & effects

Create yearly budgets and make smart use of them

« Think in renewing + improving

This will lead to savings on

» Raw materials (paper / ink / plates / electricity / etc.)
* Manpower
- Efficiency = Time

' Q.. PRESS

I AM... ] coNTrOLS We make print happen EA E 0"



Global situations & effects

What can be the positive effects of a proactive approach to the current situation?
By putting the above points into practice, you could

* increase the company's chances of survival and
* improve its market position

“Be the last man standing!”
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Thank you for your attention!
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