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“At the start of 2015, 39 of the top 50 digital 
news websites have more traffic to their sites 

and associated applications coming from mobile 
devices than from desktop computers, according 
to Pew Research Center’s analysis of comScore 

data.”
 

- Pew State of the News Media 2015 



a) 	
  Create	
  an	
  experience	
  to	
  jus1fy	
  the	
  traffic	
  
	
  
b)  	
  Think	
  about	
  the	
  revenue	
  



1)	
  Ensure	
  you	
  
employ	
  experts	
  in	
  
mobile	
  UX	
  



2)	
  Remember	
  news	
  is	
  infinite.	
  AMen<on	
  is	
  not	
  



3)	
  Make	
  sure	
  it’s	
  fast	
  
(i.e.	
  less	
  than	
  8	
  seconds	
  to	
  load!)	
  



4)	
  Reinvent	
  for	
  a	
  
millennial	
  audience	
  



(the	
  new	
  art	
  of	
  
headlines:	
  Please	
  
Scroll	
  Down!)	
  



5)	
  You	
  have	
  one	
  chance	
  to	
  Push	
  (it’s	
  
even	
  worse	
  on	
  a	
  Watch)	
  



Source:	
  Mary	
  Meeker’s	
  Internet	
  Trends	
  Presenta<on	
  2015	
  

6)	
  Don’t	
  be	
  afraid	
  
of	
  ver<cal	
  video	
  
(you	
  heard	
  it	
  
from	
  Mary	
  
Meeker)	
  



7)	
  Exploit	
  your	
  language	
  advantage	
  



(a	
  great	
  local	
  
example	
  –	
  with	
  
NewsRepublic)	
  



a) 	
  Create	
  an	
  experience	
  to	
  jus<fy	
  the	
  traffic	
  
	
  
b) 	
  Think	
  about	
  the	
  revenue	
  







216	
  
Average	
  number	
  of	
  3rd	
  party	
  cookies	
  per	
  

site	
  (sample	
  of	
  top	
  20	
  publishers)	
  	
  
	
  

www.wan-­‐ifra.org/data_privacy	
  



8)	
  Target	
  display	
  
beMer	
  



9)	
  Be	
  more	
  inven<ve	
  with	
  ad	
  formats	
  



Mobile	
  display:	
  i.e.	
  enhanced	
  with	
  geographical,	
  
behavioral	
  targe<ng	
  &	
  retarge<ng	
  
Video	
  display	
  
eCommerce	
  /	
  Events	
  
Na<ve	
  Adver<sing	
  
&	
  Social	
  Promo<on	
  
	
  
Syndica<on	
  and	
  licensing	
  
Premium	
  services	
  
Classifieds:	
  Cars,	
  Jobs,	
  Homes	
  
	
  

10)	
  Time	
  to	
  build	
  a	
  pool	
  of	
  mobile	
  ready	
  
revenue	
  sources	
  



11)	
  Maybe	
  you	
  need	
  to	
  double	
  down	
  on	
  
reader	
  revenue	
  



eRev EXECUTIVE PROGRAMMES 
	
  

Elite	
  digital	
  revenue	
  club	
  focused	
  on	
  reader	
  
revenue,	
  digital	
  adver<sing	
  &	
  innova<on	
  
(of	
  course	
  that	
  means	
  mobile)	
  
Expert	
  consultant	
  facilitators	
  
Intensive	
  agenda	
  with	
  guests	
  &	
  site	
  visits	
  
2	
  seminars	
  per	
  year	
  
Next	
  stop:	
  Los	
  Angeles	
  10-­‐12	
  November	
  2015	
  
	
  



Contact 
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Nick	
  Tjaardstra	
  
nick.tjaardstra@wan-­‐ifra.org	
  
@tjaardvark	
  


