
PRINT	
  +	
  PIXELS:
TODAY’S	
  CUSTOMERS	
  AT	
  THE	
  HEART
OF	
  A	
  STRATEGY	
  FOR	
  TOMORROW
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THE GAME CHANGER
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THE STRATEGY
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1.	
  Paid-­‐for:

Advertising	
  remains	
  a	
  key
revenue	
  source,	
  but	
  it	
  is	
  not
enough	
  on	
  its	
  own,	
  so	
  we
must	
  sell	
  a	
  paid-­‐for	
  product
We	
  will	
  sell	
  a	
  bundled
offering,	
  but	
  at	
  the	
  centre	
  of
the	
  bundle	
  will	
  be	
  “news
worth	
  paying	
  for”

2.	
  Distinctive	
  and
differentiated:

Against	
  a	
  background	
  of
many	
  free	
  news	
  sources,	
  we
will	
  offer	
  a	
  distinctive	
  and
differentiated	
  offering…
…	
  both	
  the	
  core	
  editorial
offering,	
  and	
  the	
  other
elements	
  in	
  the	
  customer
bundle

3.	
  Customer
relationships:

We	
  will	
  evolve	
  from	
  a
business	
  of	
  anonymous	
  daily
transactions	
  to	
  one	
  built	
  on
customer	
  relationships	
  …
…	
  in	
  which	
  we	
  know	
  who
our	
  customers	
  are,	
  and	
  we
collect	
  relevant	
  data	
  about
them…
…and	
  we	
  will	
  extend	
  those
customer	
  relationships
beyond	
  news



WHAT THIS MEANT FOR THE SUN
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BUT…
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What
about
our
print

customers?



THE TECH
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THE LAUNCH
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THE LAUNCH
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THE LAUNCH
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THE LAUNCH
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PRINT+
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Unique	
  code	
  printed	
  in	
  every	
  copy	
  of	
  the	
  paper
First	
  code	
  gives	
  a	
  30-­‐day	
  trial

20	
  codes	
  collected	
  during	
  this	
  ;me	
  gives	
  another
month’s	
  access



THE LESSON…
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MESSAGING
MESSAGING

MESSAGING
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OTHER INNOVATIONS
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1.	
  Sun	
  Bingo

2.	
  Commercial	
  opportunities



Commercial Opportunities
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Commercial Opportunities
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OTHER INNOVATIONS
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1.	
  Sun	
  Bingo

2.	
  Commercial	
  opportunities

3.	
  Augmented	
  Reality

4.	
  Sun	
  Lotto



SUN LOTTO
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OTHER INNOVATIONS
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1.	
  Sun	
  Bingo

2.	
  Commercial	
  opportunities

3.	
  Augmented	
  Reality

4.	
  Sun	
  Lotto



CONCLUSION
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1.	
  Hardware

2.	
  Software

3.	
  People

If	
  you	
  have	
  these,	
  the	
  only	
  thing	
  that	
  can	
  limit
you	
  is…

IMAGINATION!

What	
  you	
  need…


