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Survey and Outlook 2021–2022
73 respondents from 17 countries
Participating newspaper printers with average 
weekly circulations between 100,000 and 
4 million copies



»Whatever the customer wants – and if we 
can’t do it, we’ll subcontract it. Cooperation is 
very important. We try to work with everyone 
and that makes us stronger also.«
Paul Huybrechts, Managing Director of Coldset 
Partners 



70 percent eyeing investments
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Consolidation: The example of Mediahuis
For the first time in a long a foreign media company, 
Mediahuis, is venturing into the German newspaper 
market. The Belgians have an unusual strategy: they 
buy newspapers all over Europe. Turnover skyrocketed 
from 285 million euros (2014) to over one billion today. 
More than 30 news brands in five countries now belong 
to the group.



Should newspaper printers try to 
become the printer of all newspapers 
in their region?

This concentration process has long been 
underway and is especially evident in the 
eastern regions in Germany. The high 
costs involved in running a printing 
operation, I only have to think of the energy 
costs concerned, will accelerate this 
development.

Matthias Voß former Head of Printing 
at Pressedruck Potsdam, Germany



What is your opinion of the different 
newspaper formats in Germany? 
It is my impression that reading habits 
are changing (…). Consolidation 
processes in the printing sector will also 
influence the decision-making in 
publishing houses. The Nordic format 
might not have such an easy time in the 
future. I consider the Rhenish format to 
be the right one for regional newspapers.

Matthias Voß former Head of Printing 
at Pressedruck Potsdam, Germany



Why did Frankfurter Allgemeine Zeitung 
decide to outsource printing completely?
Our core business as a publishing house is 
creating and providing relevant content to 
our readers. (…) 
We have a total of 12 printing locations, (…) 
from which customers worldwide are 
supplied with our printed products. We have 
individual contracts with four offset and eight 
digital printers.

Andreas Gierth, Head of Production and 
Strategic Procurement, F.A.Z., Germany



How do you see the paper version of 
The Globe and Mail developing during the 
next five years?
Our print product is an important part of 
The Globe and Mail brand, it contributes 
to our bottom line, and will continue to be 
part of our future. As we continue to see 
the cost of consumables increase, cost 
management will play an important role in 
ensuring print continues to deliver good 
margins.

Sally Pirri  Vice President of Production
Globe and Mail, Toronto, Canada



Summing up the major trends in Printing 
and Publishing
Consolidation of media houses and printers

Retrofits planned in press- prepress and postpress area

Publishers & printers focus on core business

Economic production is more important than sticking to 
traditional newspaper sizes





Thank you
Questions and comments

ingi.olafsson@wan-ifra.org


